WE'REALLIN THISTOGETHER

Intro to HSG




4 Main Services

Seasonal

Restoration .
Services

Maintenance ReDesign




Maintenance
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Majority of the season
Monthly schedule
Tasks vary based on timing

Includes spring & fall cleanups

As well as Winter Protection and
Dormant Pruning




Dormant Pruning
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Winter Protection

Seasonal Schedule -
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Clean up winter debris Monthly cleaning and care Clean up fall debris

Prepare gardens for the Watching for disease, pests, changing conditions, Prepare gardens
growing season other problems for dormancy

Special Projects: Restorations, Redesign, Fun stuff!
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Maintenance:
Spring Cleanup

eeding
learing debris from winter

aking mulch back into
eds

utting edges
runing certain shrubs
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Maintenance

o Plant assessment
o What is happening with this plant?
o lIsitthriving?
Why or why not?
What has changed?
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Weeding
Pinching
Deadheading

Shearing to
A b e promote
00, b e R, regrowth
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Maintenance
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Shrub pruning N T T e e
o Specific to certain

seasons for certain
types of shrubs

If they flower, that
impacts when they
should be pruned.
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Maintenance

o MULCH MANIA
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Maintenance

o Container maintenance
o Watering
o Fertilizing

o Deadheading and
pinching
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Maintenance Detailing

"Doing stuff and making it look good.”
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Maintenance:
Fall Cleanup

Removing leaves

Removing leaves

Removing leaves

Cutting down perennials not left for
winter interest.
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Winter Insulation &
Protection

o Straw and Wrapping

o Protect from wind burn and extreme
temperatures

o Fencing or Caging
o Keep critters away

 Usually done in late November-early
December
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Dormant Pruning

oldeal time for many trees and shrubs
oPrevents disease or pests
oEasier to see without leaves

 Usually done in February and March,
depending on temps and snow cover.
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REDESIGN

Doesn’t change the footprint of the
garden.

Uses mostly the plants that already
exist.

Typically done June - Oct
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RESTORATION

« Existing gardens restored to their original splendor!

e “"Extreme Makeover: Garden Edition”
e Pruning in the wrong season

« Cut new edges
Typically done June - Sept
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SEASONAL SERVICES

Seasonal Containers
Vegetable Gardens

Bulb Planting

Copyright Home Sown Gardens LLC 2021







Seasonal Containers

Custom designed for each client
 Conditions

« Budget

« Preference

e Selection

Installed on site
5 seasons of designs

During monthly maintenance we
perform tasks to keep things
looking nice and full.
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Seasonal Containers

e Early Spring
« Frost proof seasonal decor to bridge the gap from winter to
spring

« Spring - 18 containers during the 2nd week of April
e Spring plants that are cold hardy and colorful

Copyright Home Sown Gardens LLC 2021




Seasonal Containers

« Summer —126 containers, 21 in-ground
installations over 2 weeks with just 2
people in the last 2 weeks in May.
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Seasonal Containers

e Fall: First week in September
e Frost tolerant color
 Kales
« Mums
 Accents with gourds and corn stalks
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Seasonal Conta




Theirs

Boring, red & green

2-3 types of evergreens
Basic décor, plastic

Small

Uniform, everyone has one

Ours

Customized, various color
pallets

5+ types of evergreens for
rich textures

Unique botanical decor
(99% compostable)

Huge (thanks to foraged
branches)

Unique
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Foraging for

Seasonal Containers




Seasonal Services

o Bulbs
o Fall planting for spring bloom
o Spring planting for fall bloom

o Tender bulbs that need to be
removed in the fall and stored
over winter.
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Seasonal Services

o Veggie gardens
o Design & planning
o Installation
o Maintenance
o Edible Containers

oSoil Health
o Testing

oAmending
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THER SERVICE

Coachin

Design help
Plant Bluebook

Plant ID
Task Training
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Not HSG Services

Hardscaping Paving or walls

Irrigation or
lighting

Diagnosis or
Removal

Holiday Lights

Pest control

Water features

If a task is within our
scope and capabilities, we
may pick up one of these
services, within reason.

Indoor gardening

Client




Friends in the Green Industry
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VINELAND

TREE CARE

Sspace

LANDSCAPES

TRIO

LANDSCAPING

e Field Outdoor Services

e Living Spaces Landscaping
 TRIO Landscaping

 King Cutting

e Vineland Tree Care




SO, HOW DO WE
GET TO TH ESE Scheduling & Deployment
JOBS?




A %

~242 maintenance ~482 hours of work Between 5-6 Average 34 weeks
clients per month maintenance visits per season
per season per client




Daily Scheduling

« We schedule a day based on 8 billable hours and 2 overhead hours:

—— Load & Unload at HQ

Overhead Drive Time

Ecosite

SN~—

Billable Time onsite

We average 10-hour days. Reality is 9- to 12-hour days.




Weekly Scheduling

« Our maintenance service area is broken praniy; L
down into 6 Zones. -
« Zones are further distributed amongst 4 ) ol .
weeks, so every client is serviced once per el |
month. T
IS oLy
« We tentatively schedule 1 week in i) Btes
advance and finalize 2-3 days beforehand. R PR [ e
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Weekly Scheduling Considerations

Budgeted hours —daily scheduling

Crew size and availability
« Team Chart

Location
« How far from HQ?

« How far from other jobs?
o How far from other teams?

Rescheduling

« Has this client had to be rescheduled all ready? How
many times?

« Are we in a new zone and playing catchup?

» Client preferences & expectations
 Lead preference

e Promised timeline
 Special event




In the Moment Considerations

« Changes to crew size
e Call-ins, Sickness/Injury, etc.

« Changes in scope of work
« Morale
« Weather

» Timing of outside products and vendors
e Ecosite, Gertens, etc.




What's Happening Right Now?

Someone Calls In Crew Size Changes Budgeted Hours
Change

Original Schedule Updated Schedule
Client A= 2 hours Client A-=3 hours
Client B— 5.5 hours Client B—8.25 hours

Total: 7.5 hours Total: 11.25 hours




What's Happening Right Now?

Add’l Person Crew Size Changes Budgeted Hours
Change

Original Schedule Updated Schedule
Client A—3 hours Client A—2.25 hours
Client B -5 hours Client B—3.75 hours

Total: 7.5 hours Total: 6 hours




What's Happening Right Now?

The Sky Is Crying

Watched Marley &

Me How Badly? Sprinkles

What Does the

Py Reevaluate in 30
Radar Say: :

min

There's a Sequel

Scrap the job




POP QUIZ

HSG 4 MAIN SERVICES?

Maintenance Restoration
ReDesign Seasonal Services




POP QUIZ

NAME 1 SERVICE WE DO NOT PROVIDE?




Questions?
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