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Welcome new friends!

*Angi!
Britny!

eHanna!

eSam!




REMINDERS &
UPDATES




Morning Loading Tasks

 Adding specific tasks back into the morning loading process
« Starting hedgers

 Inventory

e Tire Pressure and Mileage checks on trucks

o Etc

o Etc




Sticking Together around
the Site

 Keeping tools, supplies, and debris with or ahead of
the team at every site helps keep things moving.

» There shouldn’t be a trail of things left behind, it
should all stay together

« If you need to move more than 5 steps to get to your
debris container, it probably is wise to have multiple
debris containers.




Water Coolers

« Unpredictable water availability

« In general, pretty gross containers

« Washing and refilling is paid time




Garbage & Recycling

» Refrain from putting loose garbage into the
garbage in E24

« Pack ripped debris bags into a whole one in
E24

« Stack empty plant containers next to the
garbage binin E24
« Remove inorganic debris, which can go in the trash
» Pieces of rock/masonry can go to Eco!

« Remove organic debris (should happen on site, go
in debris bag, pile, or off to Eco)




Personal Belongings

« Remove all your personal belongings from the
truck at the end of the day
« You may not be in the same truck tomorrow

« Trucks aren’t big enough to store your stuff in
addition to the crew using it that day.

« More likely to lose or damage your stuff

« Label your stuff, especially the things we all
have one of.
« Name or initials in your sweatshirt, neck gaiter,
kneepads, etc.

« Use your own color of tape

Total cost of
replacing
P€rsonal tools +
pouch:
$$3%%
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Tool Count
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Company Wide Expectations
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EFFICIENCY CRITICAL PROFESSIONALISM SAFETY
THINKING
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Kickball Tourney!

« Sunday, October 13t
« Mendakota Park

e Fundraiser for Urban
Roots




Kickball Tourny

«Sign up to play!

) X0

«We need a team captain!
« Organize some practices

e Teach the rules
«PUMP IT UP

 Day-of responsibilities




SCENES
FROM 2023!




T Shirt Design Contest!

e Time to make a new T Shirt for 2024!

« Submit your designs to Tami before
August 23!

« We will vote on designs at our August
All Hands meeting on 8/27!
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